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A Visit to the Capitol
On May 18, members of Peaks & Prairies joined GCSAA members
and staff on Capitol Hill in Washington D.C., for National Golf
Day, along with a coalition of golf related organizations. The total
economic impact of golf in America, including direct, indirect and
induced impacts, is $176.8 billion, according to WeAreGolf.
Conversations with members of Congress, the Executive Branch
and various federal agencies, highlighted the positive impact golf
makes to the economy, communities, and charities across the nation.

As both a golf course superintendent and owner, Dane
Gamble, Bridger Golf Course, is an active participant in local and
Montana state issues. Gamble joined GCSAA President Peter
Grass, CGCS, Hilands Golf Club, Billings, Mont. Attending from
Wyoming, we are fortunate Peaks & Prairies GCSA Grassroots
Ambassador Jeff Jensen, assistant superintendent of Jackson Hole
Golf & Tennis Club, participated.

We are thankful these gentlemen represented our interests.
Dane Gamble has agreed to write an article on his involvement and
we look forward to sharing it with you in a future issue.

Enjoy September Golf with
us at Bell Nob Golf Course 

Let’s save the date! For a chance to network, play golf for a great
cause, and enjoy the beautiful fall, join us in Gillette, Wyo.,
September 13, at the Bell Nob Golf Course, site of the Wyo. 2016
Scholarship/ Education Golf Event!  As a combined effort, Clayton
Kern, Gillette Golf Club, is teaming up with our host superinten-
dent, Dwayne Dillinger, CGCS, to solicit hole and display sponsors
and organize the event. 

If you would like to sponsor a hole or have a display, please
contact Dwayne (307)660-8146 or Clayton (605)360-3928. You 
do not have to be a member in order to play in the event or be a
sponsor.

So Thankful, but...
Absolutely, we are thankful we earned $604.00 participating with
the Rounds4Research auction this spring.  We thank each course
and member who donated to the auction. Unfortunately, it was less
than half of what we earned last year - and half of what we budget-
ed for this year...because course participation was much lower.

This is a great fundraising opportunity for PPGCSA. Not only
does it benefit our chapter and the EIFG, the funds come our way
from the public rather than through sponsorships. 

The auction was earlier this year.  With such an early spring,
our volunteer committee made phone calls encouraging everyone
to donate the rounds online. Unfortunately, the number of courses
that completed the online donation was low.

We aren’t ready to give up on the auction because it is such a
great source of revenue!  Next year, we ask for your assistance in
growing the auction with your contribution, and we will work
together to make it a success. Utilizing the reoccuring option
makes it easy to do it once and be done!  While we will encourage
you to complete the online submission, if you, or one of your staff,
are not comfortable using the online program - let us know and we
will do it for you.

We thank our auction committee for taking the time to work
the phones during their hectic spring - Cole Clark, Cody Schulke,
and Stephen Grass.  

PPGCSA Events: 
Scholarship/Education Golf Challenge 
Bell Nob Golf Course, September 13
PPGCSA Fall Meeting & Trade Show
October 25-27, 2016, Billings, Mont.
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Using Your Available Resources 
Dan Rootes  

Ponderosa Butte Golf Course, Colstrip, Mont.
Here we are, already into May,
and it seems like yesterday we
were enjoying sunny San Diego
thinking the season was light

years away.  As I am writing this message, most of us in the
Northwest region are knee deep into Golf Season 2016, not
wanting to think about anything but getting our course ready
for our patrons.  In this day and age, we may not be able to
worry about just ourselves much longer.  Let me explain.

I am the superintendent of a nine-hole municipal course in
the community of Colstrip, Montana.  Needless to say, it is not
the golf mecca of Montana.  So how do we survive?  For us it
is rather easy and I am pretty sure most of you can figure it out.
We have four coal-fired power plants that pretty much support
the entire community.  About ten years ago we, as a park dis-
trict, ran a mill levy.   The levy was passed by promising golf
and gym memberships to the entire population of the town.  So,
if you pay taxes, you are a member.  This works out great for
the tax payer and the golf course.  We had declining member-
ships before this was implemented, thus less revenue for opera-
tions.  By taxing, essentially the power plants, we were able to
receive a consistent amount of money for the whole park dis-
trict’s operating budget, while costing the taxpayer less than a
daily fee at the gym.  Basically, the plants pick up the tab for
everyone.  

This has worked great the last ten years or so.  Now, with
the threatened closure of the power plants here in Colstrip and
the continued war on coal, it has forced us in the park district to
sit back and really examine our budgets and prepare for the
inevitable. How do we survive in such an economic down turn?
I feel awful as I know of so many courses in Eastern Montana
that have been asking this question for years.  I am going to
pencil out this budget year as if the twenty-five percent budget
shortfall is this year instead of next.  And, this is where we in
the golf industry need to come together and help each other out.

I have heard stories in my travels over the past year of
courses that simply cannot afford to run anymore and what they
are doing to try to get a few more years out of them.  These are
tough times for the smaller courses in Montana and Wyoming.
How many of you out there are wearing three different hats?  I
have heard of three courses in Eastern Montana alone that are
being run by a superintendent, GM, pro combo person.  My
hats off to those individuals for taking on the job of three peo-
ple to keep the course running.  In some cases, this is the only
way to keep the doors open.  What a great way to keep a small
town course up and running.

So, what I have decided is to do a couple of different
things.  One is to reach out.  I drive miles and miles around
Eastern Montana.  Why can’t I stop in the maintenance shop

just to say hi and ask how things are going?  Some of the best
calls I ever remember getting were from fellow superintendents
from around the region.  I didn’t receive many, but the ones I
did have carried with me throughout my career.  You never
know how you can help unless you try.  Another thing I am
going to do this year is support these guys.  If I drive through,
why not golf?  I know
I appreciate it when
guys come to Colstrip
to golf my course.
This really doesn’t
happen often, though,
as I am thirty miles
off the highway.
Consider that an
invite!

I know this time
of year it is hard to
get away from your
course.  If a day trip
away from home is
needed, consider
going to a small town
course and checking
things out.  You never
know who you are
going to influence or
help out.  Have a
great season.

Peaks & Prairies GCSA 
Extension/Resource Service

*Specify you are a Peaks & Prairies GCSA member

Clark Throssell, Ph.D.
Turfgrass Scientist,
Turfgrass R&D, Inc.

406-656-1986

clarkthrossell@bresnan.net

President’s Message
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Buffalo Golf Club started out as a nine-hole
facility, with water supplied directly from the
city’s residential water system. It had the usual
quick coupler system, which a faithful worker changed nightly.
It was adequate for nine holes.

In 1983, after the course was redesigned and nine holes
were added, the course continued to use city water. Woefully
under-watered, a booster pump was added to aid pressure,
which sucked the nearby neighborhood dry at night. The pump
was housed in a wooden structure about the size of a small gar-
den shed.

About a year later, the city planner came up with an idea to
take water from nearby Clear Creek to supply ample water and
pressure. The intake started about two miles from the course via

a 14-inch line that produced 90-95 lbs. of pressure - with no
pumping.

Now we had ample water. All of the clocks could be set at
9:00 p.m. and just let go. The problem with this system was the
intake. They merely took some large perforated black PVC
wrapped with landscape fabric to filter the water. That system
worked for about a year, then another six-inch line through the
course was added to help balance things out. When the second
line was installed, two Clemons inline filters were also
installed.

However, come spring time, runoff came and rearranged
the fabric - letting a lot of sand enter the system, thereby taxing
the filters and causing problems. When I started, anywhere
from 2-14 heads would be stuck on in the morning. Lots of lost
time just cleaning heads to be able to water the next night.
Then, lo and behold, the city built a new water treatment plant
to treat surface water - abandoning their artesian well and stor-
age tank. Buffalo Golf Club inherited the well and got very
clean water. Most of the problems were solved. Most.

What we experienced next was that we were at the mercy
of the city to turn on our water in the spring. The glitch was an

exposed float valve,
which could freeze in
the spring, so they
were always scared to
turn it on too early.
Now that there was so
much free water, the
parks, ball fields, and
some of the schools
tapped into the line. 

Balancing out
schedules so everyone
got enough took some
planning, but it
worked. Surface water
from the city’s plant is
mixed during the sum-
mer months to help with everybody’s needs.

The next problem came with the installation of the 14-inch
line just below the well. Inferior product and some unsuper-
vised installation led to some untimely breaks during the sea-
son. A line break on a Wednesday led to a 48-hour wait for line
locates. Top that off with an upcoming holiday or 3-day week-
end, which can lead to no water for 4-7 days. Otherwise, not
too many gray hairs.

In 2015, the city was able to replace the last stretch of bad
pipe and properly bed it. With that project, they installed a pres-
sure reducing valve where the freeze point was located, and
that gained us an extra 10 lbs. of pressure. So, at rest we’re usu-
ally at 100 lbs.

We are in the process of replacing the two Clemons filters
and are looking forward to just replacing a bad head here and
there. So, now I have no idea what it means to worry about a
pump station. Did I mention that we don’t have to pay for our
water, either?

After adding the extra nine holes, the system is kind of a
hodge-podge of lines and loops. It’s handy when doing repairs
and blowing out in the fall. We can isolate a lot of small areas
without compromising too much of the rest of the course. To
repair something on hole ten, one has to shut off five different
valves. We can blow out with a relatively small compressor; it
just takes a little longer. It all works. The course gets wet. 

Have a great summer.  See you at a scholarship tournament!

What, No Pump Station?

Bert Mackie, 
Buffalo Golf Club, Buffalo, Wyo.
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6206E Trent Ave., Bldg 2
Spokane, WA  99212
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Here is a question to con-
sider this spring, “Is my fer-
tility program providing
only what is needed to sus-
tain healthy turfgrass
growth?” 

To help you answer this
question, the May 6, 2016 edition of the
USGA Green Section Record features
various turfgrass fertilization topics for
your consideration, in addition to several
case studies observed during last year’s
Course Consulting Service visits with
Larry Gilhuly. To subscribe to the USGA
Green Section Record, text GreenSection
to 22828 or visit the Course Care section
of USGA.org.

A “back-to-basics” fertility program 
also can save your course a 

significant amount of money without
compromising quality.

The article in the May 6 issue high-
lights an approach to fertility called the
minimum level of sustainable nutrition
(MLSN). The MLSN fertility guidelines
were developed from years of data com-

piled by Dr. Larry Stowell and Dr.
Wendy Gelernter of PACE Turf. The
basis for the MLSN guidelines is simple
– provide only what the plant needs to
sustain healthy growth. By embracing
this philosophy, you will approach fertili-
ty in a very sustainable manner. A “back-
to-basics” fertility program also can save
your course a significant amount of
money without compromising quality.
The money saved can be allocated to
other budget line items like labor or
deferred capital expenditures. After all, a
new triplex greenmower or mechanical
roller would be a nice addition to any-
one’s maintenance fleet.  

Furthermore, the article discusses
why “luxury consumption” of nutrients
and water is not desirable. Excessive
shoot growth requires frequent mowing
and both are causes of frustration for 

your maintenance staff and your golfers.
As superintendents, it is important to
think from the golfer’s perspective.
Difficult spring playing conditions in the
rough, especially at sites fortunate to 
have excellent soil with high cation
exchange capacity and early spring mois-
ture, may warrant delaying fertilizer
applications until later in the season –
e.g., Memorial Day or July 4.   

In addition to only supplying 
continued page 8

FERTILITY PROGRAMS

Blake Meentemeyer, Agronomist, 
USGA Green Section, West Region
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Fertility Programs
continued from page 6

nutrients in amounts needed by the plant, consider utilizing
agricultural-grade or elemental forms of nitrogen. These forms
of nitrogen can help reduce how much you spend on fertilizer.
Strive to maximize economics by studying fertilizer cost in
terms of the cost per nutrient unit – e.g., cost of fertilizer per
pound of nitrogen. Other industries like row-crop agriculture,
and my southern Illinois family farm, use very basic fertilizer
products such as anhydrous ammonia (82 percent nitrogen),
diammonium phosphate and potash to reduce input costs and
get the maximum return on input dollars.

Light and frequent applications of fertilizer also can
improve nutrient efficiency by reducing losses to the environ-
ment, especially during heavy spring rainfall when leaching and
denitrification can occur. If a lack of labor prevents spoon feed-
ing large areas like tees, approaches and fairways, then you
may wish to consider applying granular ammonium sulfate or
urea at 0.5 pound per 1,000 square feet several times through-

out the growing season with a pull-type or PTO spreader. An
added benefit of using ammonium forms of nitrogen is a grad-
ual reduction in pH over time in areas where soil or water pH is
high. When necessary, reducing rhizosphere pH will not only 
free up micronutrients but also can offer other plant health ben-
efits by reducing fungal infection potential as noted by Dr. Jim
Kerns at North Carolina State University.  

One of my mottos has always been to maximize efficiency.
I am available to help you achieve this goal on your course as
you build your programs this season. I look forward to working
with you in the future.

Please feel free to email me at
bmeentemeyer@usga.org or call/text my cell at 

(908) 458-1511. Also, learn more about 
USGA’s Health of the Game initiatives or other

Course Care topics by clicking on the Serving the
Game tab at www.usga.org.  
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“Firm and fast”
has become a
popular mantra
in modern golf.

There are ample reasons to support this maintenance directive
for the sport, including a greater diversity of shot options,
potentially reduced water use via irrigation, and less surface
damage from golfers and machinery.  Firm playing surfaces
provide greater ball roll for players of all ability, add strategic
interest and variability to shot-making, and can provide greater
challenge for expert golfers.  Turfgrass maintained on the
“drier” side usually experiences less disease, can be mowed less
often, uses less fertility and is irrigated less frequently and/or
intensely.  Mowing heights on putting greens and fairways can
often be raised to provide desired ball roll when the playing
surface is firm and dry.  While these are all worthy objectives
for golf course maintenance and conditioning, there are a few
considerations to keep in mind during implementation of the 

program.  
In the arid/semi-arid climate of west-

ern North America, the wet spots tend
to get wetter and the dry spots drier as
the irrigation season progresses.  Even
the very newest and best irrigation
systems usually only provide 80% or
so distribution uniformity, which does
not account for wind, variable soil
conditions, differing grass species and
concentrated wear patterns.  Older irri-

gation systems have much more significant shortcomings with
respect to uniform water application.  Before you decide to dry
out the golf course, be sure to audit sprinkler head distribution
uniformity and performance.  Also, assess control flexibility,
consider the effects of no independent perimeter irrigation for
putting green surrounds and review the overall watering win-
dow for the golf course.  While golfers in North America may
say they want firm and fast conditions, they generally despise
wicked dry spots.  Do you have the labor necessary to conduct
hand-watering as needed? Will the clientele accept spot water-
ing during the day? Are you ready to take the heat? Do you
have full support from the ownership/green committee/member-
ship?  

In addition to reducing irrigation, rolling and sand top-
dressing are common cultural practices employed to achieve
firm playing surfaces.  The benefits of rolling continue to be
brought forth in our industry through independent research tri-
als and field observation.  If your club is not utilizing rollers on 

Firm and Fast
A few considerations when

getting caught up 
in the dogma

Matt Nelson

Firm and fast conditions require good communication, management of golfer expectations and the right infrastructure.
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putting greens, it should, since the bene-
fits are irrefutable.  Sand topdressing pro-
vides numerous benefits including sur-
face smoothing, dilution of accumulated
organic matter (thatch/mat) for balanced
soil porosity, and surface firming for
reduced mechanical damage and disrup-
tion from routine play.  Less understood,
is how much sand to apply and how fre-
quently, to achieve the best short and
long-term results.  Since every site and
every growing season is different, experi-
ence and regular empirical evaluation is
needed to gauge the efficacy of a top-
dressing program.  Annual testing of
organic matter in the upper soil profile
can be useful to evaluate trends over
time, but may not provide enough infor-
mation to make real time decisions dur-
ing the growing season.  Excess thatch
can create soft and puffy conditions, but
too little thatch can compromise wear tol-
erance, shot reception value and recuper-
ative potential.  Some amount of thatch
and mat is necessary for a good stand of golf turf and good playability.  A decent

starting point for evaluating thatch levels
is to pull a soil profile and conduct a 

continued page 12 

An organic layer (thatch/mat) diluted with sand provides firm surface conditions 
and agronomic stability for the turf system.

26     Peaks & Prairies GCSA

Johnson Distributing 
(800) 332-7302
www.johnsondistributing.com Great Falls, MT

Mark Costello Cell: (406) 781-6228
Aaron Violett Cell: (406) 270-5881)
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Firm and Fast continued from page 12

“tear test” of the top inch or so.  If the top inch easily pulls
apart or disintegrates, there probably is not enough organic mat-
ter to hold up to reasonable amounts of play.  If you can
squeeze water out of the top inch or so, the organic matter den-
sity is likely too high for good agronomic health and surface
conditioning.  Keep in mind that organic matter provides
numerous benefits to the grass plant system and that a well
diluted organic matter layer can be maintained to yield rock
hard surfaces.  

Finally, consider your golfing clientele.  The average (so-
called avid) male golfer totes about a 16 handicap and the aver-
age women player a 28.  These players probably do appreciate
a little more roll off the tee, but not so much watching their best
hybrid approach shot land on the front of the green and careen
off the back in two hops.  And what about those delicate little
pitch shots played around the greens?  My experience suggests
that the majority of golfers appreciate the beauty golf courses
provide (think green grass), the comradery of friends, a friendly
challenge and getting a little exercise outside.   Firm and fast is
a noble cause for the golf purist, but consider the ramifications
of fully embracing this philosophy before attempting to take it
too far. Firm and fast does not necessarily mean brown and
dead and it is possible to have a reasonably green, beautiful,
firm and fast, fun-to-play golf course with the proper infrastruc-
ture and planning.  Both the game of golf and the preparation of
the course are difficult to master. 
Matt Nelson is a sod farmer and golf industry consultant from Idaho. 

 





























David Phipps and Peter Grass  Capitol Hill pictures by Phipps (page 1)
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Hello everyone, happy spring. For
me at Rock Creek, this time of year
can be one of mixed feelings. It is
great to get the winter doldrums
done and over with, but in the back
of my mind, I know that I have to
fire up the irrigation system. This
can be somewhat of a nightmare.
You may be thinking to yourself,
“PVC irrigation lines in the moun-
tains can always be a little diffi-
cult.”  Rock Creek is wall to wall
HDPE. Most people assume that
HDPE irrigation lines are bullet-
proof, and they are not! I am here
to tell you about the problems I face each spring.

First, let’s talk about the connection point. When the course
was built in the mid 2000s, the technology available to connect
pipe to swing joints and heads was a Lasco Tap’T saddle. This
is a PVC part with a clasp on the back end and a single screw
on the front to keep all the pressure from the water contained
within the lines. In some areas, this connection might work just
fine. Not here. I have come to find that during the winter our
pipes like to move underground. When the weather gets cold,
the pipes contract unbelievably. As the ground thaws, and water
is charged back into the lines, the pipes are forced into going
back to their normal state in a hurry. All of this pulling, push-
ing, twisting and turning wreaks havoc on a system. The irriga-
tion heads, swing joints and saddles are all frozen solid in
place. So, as the pipe is moving, twisting and turning, nothing
else - including the saddle - can move. As the saddle is pulled
towards the main, it is ever so slightly cracked open on the end
with the screw. As the years progress (and this happens time
after time) the sand, soil and pebbles force their way in
between, which creates a gap that just keeps getting larger. As
you can imagine, this is not a recipe for success.

Our pumps and how I charge
the system have come to play a
large role in success. When I charge
the system for the first time every
year, there is a procedure in place -
mainlines first, and lateral valves
are second and opened slowly.
Filling the mains is an easy task,
the laterals aren’t hard but they are
time consuming. I double-check all
168 valves on the course to make
sure they are closed tightly and no
water is sneaking through. As I start
charging the laterals, I make sure I
have on all heads that are at the

ends of lines stubs and anywhere else where some air could be
trapped. This prevents water hammers and air hammers that can
be extremely detrimental, as I have found out. I will only do
one to possibly two laterals at a time, so this is no short task on
our course. At the beginning of this year and when I started
round one of this article, things were looking extremely good.
The course had a total of 12 problems that needed to be dug up.
That was a new record! Then the pumps went down and the
greens needed water. I had to get the pumps up and running
water to the greens that were stressing by the minute. This is far
from my preferred scenario. I was not able to do the gentle
charging of the lines that I like to do. I had to charge the pumps
and then try to close valves and open them all back up in the
same day. Problems ensued.  Instead of a dozen holes that need
to be dug and repairs to be made, I believe that I am closer to
40 at this moment. The highest number that I have seen was 56
in my first year as the irrigation tech. I guess that isn’t terrible
considering we have over 2700 heads on the course!

Two years ago, we found out that Philco had developed a
new saddle that interested us. This saddle has a stronger con-
nection point than that of the pipe itself, which I find somewhat 

ROCK CREEK CATTLE COMPANY

IRRIGATION HDPE AND SADDLES

Kyler Noel, Rock Creek Cattle Company, Deer Lodge, Mont.
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reassuring. This saddle is also easier to
install 95% of the time, as well. It has the
look of a HDPE coupler with the pipe
teeth on each connecting end. As you
pipe wrench each end down the teeth and
constrict around the pipe, a connection is
formed that I feel much more comfort-
able leaving in the ground for the next
guy down the road. These teeth have
been shown to hold up to some pretty
incredible stress tests above ground. So, I
expect them to hold up to the twisting
and turning of our pipes underground.
This saddle is bigger and bulkier, but the
advantages far out weigh any negative
that they may have.

Wrapping this up, HDPE pipes are
wonderful and tough no doubt, but they
are not bulletproof and that can cause
turf managers a very large headache. If
anyone has any questions, please feel
free to email me. My name is in the
Peaks & Prairies contact book. You can
also look me up at any of the chapter
meetings coming up. 

Geoff Bauwens
The Briarwood
3429 Briarwood

Billings, MT  59101
geoffreybauwens@yahoo.com

406-671-4907

Chris Concienne
Helena Chemical Co.

4802 N. Florida St
Spokane, WA 99217

ConcienneC@
helenachemical.com

509-795-9175

Ryan Friedley
Glacier Park Lodge Golf Club

PO Box 147
East Glacier Park, MT  59434
rfriedley@glacierParkinc.com

406-300-2541

Aaron Gransbery
Fairmont Hot Springs

1500 Fairmont Rd.
Anaconda, MT  59711

agransbery@
fairmontmontana.com

406-560-1957

Brice Griebler  
Golf Club at Devils Tower

*PO Box 241
Hulett, WY  82720

briceg@devilstowergolf.com
303-681-8084

Allen Lock  
Golf Club at Devils Tower

PO Box 640
Hulett, WY  82270

allenl@devilstowergolf.com
307-467-9370

Brett Weidler
Laurel Golf Club

P.O. Box 247
Laurel, MT 59044

brett.weidler@hotmail.com
406-839-5624

* home address
Our “year” starts April , so it
is still early in the year and 
a great time to sign up your

employees!

Welcome new PPGCSA members! 
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Peaks & Prairies GCSA
Scholarship/Education 

Golf Tournament
Hilands Golf Club

May 15, 2016
Thank you to Hilands Golf Club 
and to our host superintendent, 

Peter Grass, CGCS

1st Place 
Pates, Julien
Dean, Forest

2nd Place
Sullivan, Sean

Bauwens, Geoff

3rd Place
Grass, Stephen

Britz, Allan

4th Place
Thelen, James
Walker, Jim

Thank you for your support through sponsorships!
We appreciate you!

Midland Implement
2M Company

AMVAC Environmental Products
BAER Design Group

BASF
Granite Peak Pump Systems

Grigg Bros.
Growth Products

Helena Chemical Co.
Johnson Dist./Club Car

Knife River
Simplot Partners
Southwest Turf

Steiner Thuesen PLLC
Town and Country

Tvetene Turf
Wilbur Ellis/The Anderson

Yellowstone Valley Rock Supply
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We all know how important it
is to have a good working
relationship with your head
golf professional. Sometimes,
it is just enough to keep
things running smoothly, and
with others, it can become a
truly lasting friendship. At
The Valley Club in Hailey,
Idaho, Gerald Flaherty,

CGCS, and Jamie Sharp, PGA, have taken their relationship to
the next level. They have become business partners in a small
venture that is called Advanced Scoreboards, LLC. They have
combined their talents to produce a product that is called
TaskTracker. With Gerald’s ideas and firsthand knowledge of
the golf maintenance industry and Jamie’s background in inter-
net technologies, the two of them put together a labor tracking
product that is internet-based and works on multiple platforms. 

By now, you have probably already heard of TaskTracker
or even walked by the both at GIS 2015 and GIS 2016. Chances
are you would have had to wait in line to get the scoop on the
product. Aside from the fact that Gerald and Jamie won the

2015 Innovation award, sponsored by Jacobsen, and their prod-
uct is winning the favor of many superintendents, the most
important factor is the friendship that the two have forged
throughout their time at The Valley Club.

Last October, I was taken by their presentation that they
gave to the Idaho GCSA at their annual fall meeting. The two of
them stood up there and gave, what I would consider, the best
presentation that I have heard on the pro/superintendent rela-
tionship. They both brought up the obvious elephants in the
room but instead of Gerald saying Jamie was the best sweater
folder he had ever seen, Jamie actually shouted his own acco-
lades. Gerald even admitted that he had fudged on a few frost
delays or so in the past, as well. In the early years, the pro
shop/maintenance shop relation was rather contentious. Gerald
quickly realized that much of the issue was in his own house.
His assistants had grown to expect an adversarial relationship so
that’s just how things were expected to be.

Gerald knew that things had to change so he began what he
called, “building social capital.” In other words, getting to know
one or another outside of the boundaries of the everyday work
place. Or you could say building social relations that have pro-
ductive benefits. Gerald and Jamie both began to spend more
time in each other’s area, getting to know their respective staff
members. Then they began to ask their assistants to do the same
thing. They were building social capital in one another and pret-
ty soon the channels of communication had opened up com-
pletely and the overall workplace was more productive. This
has been so successful that the general manager has seen the
benefits and now wants the F&B manager to spend a week
working on Gerald’s crew. 

On the few occasions that I have visited The Valley Club, I
can certainly say that the atmosphere is a very positive one.
Gerald and Jamie have created a teamwork atmosphere that has
transcended throughout both of their professional and personal
lives.

Rain Bird International
Corporation –Services Division

Pacific Northwest
ID, MT, WY
Pete Morris

541-604-5848 
pmorris@rainbird.com   

Oregon   
Mark Willcut
503-798-7203

mwillcut@rainbird.com

Are you Building Social Capital? 
David Phipps, GCSAA NW, Field Staff Representative
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6206E Trent Ave., Bldg 2
Spokane, WA  99212



“Peaks & Prairies GCSA is dedicated to furthering the education 
of our members for the betterment of golf and its environment.”

THE
PERFECT LIE

P .  O .  B o x  8 0 7 
Lolo, MT 59847
www.ppgsca.org


